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Global Governance Practices and Investors' ESG 

Engagement Styles 

A  w  k  w,  h             b           r   rp r      v r      pr    p       w       

  v                  , w  h            b       k     p         v    r    w r  h p  

S  w r  h p      br      r    r      v    r                         r   w  r          , 

             h   h        h  r                r   h   v               r pr   rv    v r        

E              h  pr             v           w  h      p    wh r   h    v    r       k    

 p        h      Th             b         h  pr            v  v  r p               w  h 

     r r pr        v       h     p      

I v              r  b    v   h                   v    ,     j    w  h    h  p r       b   

       r  h  b           h    rk        wh     I  h   p w r    2008 r p r      h            

 r    , S r D v   W  k r         

Pr  r     h  r       r    ,  h r   pp  r      b  w    pr        p      b                

  v    r       h    rk          r      b  k b        h    pr p r     …               

   r       r   r       q       

Th                            r             w  h         b  k   pp  r      h v  h          

  p         rb      v r      pr  r     h  r       r      

R       r      r          w r  h p h    r w         h      pp             h  2008    b   

           r      A                 h  p     r     r   v r                     v    r ,  h  W  k r 

R p r    h r          w  r      h r h    r             Th    r    r p r           r  h  

F         R p r     C       (FRC)       r        S  w r  h p C       pr v       r   w rk 

  r  h r h    r           ,      h   w   r     r    b   h  F         S rv     A  h r    

(FSA,   w  h  F         C       A  h r     r FCA) r q  r        r      r              r     

     r   h  r  ppr   h     h  pr    p        h    w     h w  h    ppr   h        

F    w                  ,    2010  h  FRC p b   h    h  w r  ’    r   I v        

S  w r  h p C    —   r        h       r    h   x       S            Pr    p        h  

R  p    b           I             Sh r h    r      A             b   h  I             

Sh r h    r  C            2005  I         b          1991         , Th  R  p    b           

I             Sh r h    r      h      I     r  b    pr       h       b           v      h  

r    p     h             r    , b          w  h r       r  b  k                 k         rr  

  r  w   h   I     r      p          h       h   b    r     v    q   k,   p              

           r   

Th  2010 I v        S  w r  h p C    h     v   pr    p     I               v    r   h      

• P b                h  r p         h w  h   w     x r      h  r    w r  h p r  p    b       ;  

•   v    r b    p                                   r       r              w r  h p      h   

p       h     b  p b               ;  

• M     r  h  r   v         p     ;  

• E   b   h     r               wh       h w  h   w              h  r                       

pr               h        h r h    r v    ;  

•    pr p r                  v    w  h   h r   v    r  wh r   ppr pr    ;  

•   v        r v      p            k  v          v    p b   ;      



 

 

                                                                                

 

• R     r   r p r      h  r    w r  h p     v          v       

Th     C        rw                    2012,    r        h              b  w     h  r    

          w  r  (p                       r      )      h  r            r        h r 

       b      v     h  pr    p               r       h       Wh             h    r     

p                    k        r  k   h                 v       h     v  ,               

 h    rk                   h   r   ,    h r b   p           r     r    p r      h  r      

             rv      Th  r                   w  r      h r   r       r            r   , 

 h               v          h                 v          h  r   rv    pr v   r    

Th     I v        S  w r  h p C          h   b       p     r      h  w r        h r  

 r    w    h                   20   rk   ,   v   p   b      k  x h       r   v r      

r       r ,  r b                  v    r   h     v   wh  w       pr      b    pr        

Th              

• G  b     — ICGN G  b   S  w r  h p Pr    p    (2016)   

• E r p  — EFAMA S  w r  h p C    (2018)   

• A   r     — A   r      A      w  r S  w r  h p C    (2018)  

•  r z   — AMEC S  w r  h p C    (2016)  

• J p   — Pr    p      r R  p    b   I             I v    r  (2020)   

• S    p r  — S    p r  S  w r  h p Pr    p    (SSP)   r R  p    b   I v    r  (2016)   

•        S      — Th  Pr    p    (2016)  

I         b    h   wh     h r        r                        b  w     h  pr    p          h    

 h         ,     h    r                       h    v   pr    p        h  2010    C   ,  h  

                          r        r      v r       r       C      r      b   h       

                 r            w p     h                            r   , wh          w  h 

 r    r r       r  b  k    p      r    r   ph         h         P rh p           b  ,  h  

E r p    EFAMA S  w r  h p C                  r      p      h  2012    C     x  p   h   

                        p r    pr    p                              p        v      h         

The 2020 Amendment Code  

Th     I v        R          C    h       r         r              r wr       pr      

 h  2020 v r         h      , wh  h w   p b   h           2019  Th    w     , wh  h      

               1 J    r  2020,          12 pr    p    (p    6 r p         pr    p      r 

  rv    pr v   r ),  p  r   7 pr v               hr          h     b r    p         h  

2012            h  b        h             h    z      h          , b    h     r      

  b        r  h      v r     r    r       b         r     Th  pr v                            

                                I      ,   v    r  w    r p r               h  r     v      

   ,        p r      ,  h  r        r    h        v       A      r p r        b    b       

b   h         M r h,             p       ,     v          r              v        r     h  

pr v        r  

M r    r p r            v                  h;    h   w pr    p   r q  r    h   r   v    

r       b  r p r        r q  r    h  pr v             r     v          wh   h   b    

    v r      pr                      b        r     S      r    (  v                    ) w       

     r       h  C   ’  r q  r       b  p b   h    p                        w  h   b       

           , b                    v r      b   r        r    h  r           

Th  12   w pr    p     r    v             r       r    b     v r  w                       



 

 

                                                                                

 

• Pr    p    1    8   v r  h                r   v r        

Th          r p r      p                 pp          r  pr    p    1, 2, 3, 5     6     h  

  w       Th      v r   r    r          w  h    h    v         r              h    

  v r     ,      r                      r                Th            h    h     b  

             r            h            r   v        h    h      r    r    r   p                  

   pr           h  b        r                  

Pr    p    7     8 r q  r   h       r         ESG      r        h    v        pr          

               v        r         rv    pr v   r   D       r     r   v              h     b  

     p      b      xp            h w  h    pr        h v  b           v     b h       

            b        r      

Pr    p    9    12   v r            (    v     )     v       Th   xp                  

 h    pr    p    (wh  h  h     b  p r      h         r p r )  h            r      

             h         h     p      ( r   h r   v            )      r          h  

            D       r                   v      r      ,     j      v    r v     ,         

 xp       

P rh p   h        h              h  12 pr    p       Pr    p   4, wh  h r q  r          r    

                r  p         rk   w               w    r  k   S                    v    r  

  r     r          h  r  b             b h        h  r b        r               r     

                      v r                     pr      w                  rk   , b     r 

                     v    r   h              k                           b r      

Th  r q  r         “                           h  r        v                         

r  p      ”       h r  k    p         w                 b r     v       h      v    r  

wh    r     r          h           w r  h p r  p    b             h  A   r      A      w  r 

S  w r  h p C   ,   v   p   b        r  b     h  A   r      C          S p r          

I v         (ACSI), h           r  xp        ,     r pr    p   5   

A      w  r   h          r    b    r           b  w     h   p r          h            

           r       r  p      w  h  h      r               r    v    r   (ACSI 2018)  

Wh     h     w    C        pr v        h              r    b      w r  h p r            

pr        r ,  h              r     pr p     h        J p  , wh  h h            w    h  

  ’        Th r         v     r q  r  r p r         h  r                    , b    h         

  w k         w pr       h           k       h v                 p    ( h      r    w  h  h  

    r          h    w    C                  )  I          ,  h          h               h  

J p      S  w r  h p C     r          w    

• T   xp     h     p      pp                             ,     j     q    ;  

• T      rp r            b          ESG;  

• T       r           w  r     p r    p          w r  h p        r     h  r r        h  

   w r  h p h  r r h ;      

• T     r     h  r         rv    pr v   r      h  h  r r h          h  h r  xp            r 

pr x    v   r   

Code Rules:  

    k   h    w    S  w r  h p C   ,  h  pr    p                  r      h  w r    r  v r  

      r  Th r   r    p         x  r   v   pr    p   , w  h  h    r   pr    p         r q  r    

  v    r     h v    p b    p         p     r   r        w r  h p      h       pr    p          



 

 

                                                                                

 

 h         r h           p   r p r           w r  h p     v       Th       b       

pr    p    b  w     h     w    p               r   

• R     r       r         v         p     ;  

• A   v             wh r   ppr pr     (          r   rr         “           

          ”,  r                                w r h          w            pr    p  ); 

     

• S  r       h   h     v       

Tw  pr    p     h   h v        w     pp  r   (   h   h  h    r  pr          h     C       

b  h      r             rr    r v      ) r q  r   h       w      

• I v    r   r  r q  r              h  r                  r       r             v r      

      ;      

• Th                  v r          v                 w                          v    w  h   h r 

                v    r    

Th                   v                    r v r     b               r    b     h   r       

        r  p r     ( r  p      h r h    r                  h    h          v      k      r      

   p      w  h        r      k  v r)  Th           h                       v            ,    

       r     b   h  r   v                    h            Th  I v        M          A   

         pr            pp                          , b                           v  r            

         pr                  q       v          Th   h   h  pr                     , b  h 

b  r       r        v    r ,      h      v r                               b   h    

  v    r ,  r         v   p       h   r      p b     q       v         

ESG Engagement Styles:  

S           w  r  w     h                 r      w  h  h  r   v         p     ,  hr   h 

        b r  wh         p r             r     h r  w     xp     h  r       r         

      r         h  ,    h r  hr   h p r             r  wh   r       r  p    b     r 

            r  hr   h  p               r  ( r      b           b  h)  E          

    v               b        r        r       pr                        rv    pr v   r   

A                          v    r  r                p r          r  p     h      rv    

pr v   r , pr x  v        v   r    r    Th    pr x    v   r  pr v                 (        

     ) v      r                 r      w    r        p b       p     ,                

             h r   h      pr v     h   r   w rk   r     r     h  r v                 r  

      M         p     r  h  r r                   h    v                  

  h r    w r  h p   rv    pr v   r      r v r       v                    rv    ,        v    

p        h     v       h   h         v    r                h  r b h           r        

           r    ,  h         r           pr                      v   b                      

           w  h    p                   b  r       b  b         r       pr v      

  r             v            ,     w      v    r     h v   r    r r   h               b  

w rk         h r w  h   h r   v    r       h r    v    b   r    r     C       v  

                      k  p      hr   h       r          v            b r   v  p     r  , 

   h     h        r   b  PRI  r  h  I v    r F r       h      

Style: Top-Down and Bottom-Up:  



 

 

                                                                                

 

T        x    ,                        r   p           h  h r          h             

       Th r            r         h  k         ppr   h b  w          w  h   h    r     

  v r                          h    w  h   r   xp r          h  E v r             

S        p       

Th        bv          r         h   wh   E     S         r     r    h      r      h  

  v         p   ’  b            v     ,       w  h  h   h r              b   r    z   b  

      r , wh    G      r   r    r      r      b          w      r          ,        h 

       r          v     b      r ph   E                           w  h     r    r          

 x      Gr  p                       v        v r                               p r     h   

   r    v      r         r   r   rk         wh     Th                r            b   h 

b    r       r      pr           h  h   h  b    pr          w         r          p       h   

 r  p r   v      b           Th     v r       w               r  w  h   v    r r          r 

        b                h    v         p         h             pw r  , b  h         r 

                   h  b  r   I               v    r  w  h     v r                     

             v        v         p     ,    r     w  h  h     p     h  r    (               

b   h     p       r   r )     w rk     hr   h  h  b  r        w       w r   v       

             

Th     r      r          , b    h         r     h       r     b  w      p   w      b      

 p             M      v    r     b    b  h     h                     ,    h   h 

   p           , b       p                          r     w  h     v    v        

 ppr   h  , p r      r    h    w  h        r     p r       ; wh r           b    ,   p 

  w                      b    r                     w  h p    v   r br        v r       

  v        p r         

Style: Issue-Based and Company-Focused:  

P    v    v    r        h r  w  h br        v r       p r          p          r  w  h         , 

wh  h r            b   h        r   br    r   w   r           r  hr   h        r        r 

 r     h r r    r h  r    z      ,        k           w  h        p               b   h   

      (wh  h     b         r        r ,  r  v     r  br     )  T p      ,  h   b      w  h   

     r wr                         p     ,      w   b     v r          

A   v    v    r ,   p         h    w  h         p r       ,    r  w  h  h    v         p    

               b                     v   p        r               ppr   h  h        r pp   

  w      h        ,       w  h   v                k     h        I v         p      

           r  h    ppr   h  r                    r       rp r  r        p       r 

   p       h    r   r    r      h r            r ESG    r     Th     r     p                 

   k                           w  h      r                 h    h  b  r    

  rr  F  k’              r      v         p    CE                 kR  k’             p    

  r  h     b     v                     x  p       h        b      ppr   h   k   b  p    v  

  v    r   I  h   2019      r, F  k wr     h    h  r pr  r        r  h     r w r   

G v r     ,              r    p   ’   ppr   h    b  r    v r    ;   rp r      r          

  p               ;        v      pr             r    ;   v r         r  k      

 pp r        ;     h       p                 Th    pr  r      r         r               

                    h     p     h     p   ’  pr  p         j      r  h    x  q  r  r, b   

 v r  h         r   h     r          r  p          r   

I     b      ppr   h                                          x  p       wh   b    

pr           k   k       p r      r       r   Th        b  pr p r        v                



 

 

                                                                                

 

              v r       , b    h     x  p     r         r w   r   pr v     

            w  h    p       h    r         r      h v          pr             xp       

       p             v         r        p   h    b    pr       ,   v    r        pr v   h  

    r       r  r       r  pr        v r        v      rw r   Th     p            

              k       pr v  pr          r         b r    r   v    ESG              

    v         p   ;  h              h      h  p r  r          h   v r    p r      , b  h    

  r      ESG      r            v        p r  r          h                  

T     r    r   b    ESG             b      r             , p              YTT 

Consulting!  

 

https://www.ytt-consulting.com/
https://www.ytt-consulting.com/
https://www.ytt-consulting.com/

