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Tips to help raise environmental awareness within 

your own company 

I   h   r              b     , b  h     h                r               v  ,   p      b        

      b         h   k           p b            r v          b    h                    r   w  h 

 w r       

D      w         k   h  w r     b    r p    ,   p        wh r      w rk? 

Th             b     h        –  v     r     wh      r    p                      

        b             r               ’      r         r p         r  h    v r        

Short-term results beat long-term vision 

I     ’r    k    ,         r      wh     r    p               k    v r         pr         

  r    r        A   r    ,   ’       h    w      h v             h r  

     h  r           h   b           r                          h  r  h r    r  r       – 

  p            h                      r                     

Th         r        w r          b          p         w rk      h r    r        r 

  v r           p     Th           k  w       p      b         

C p      b                v   p     h  k  w     ,  k         pr                    k    

p     v      r b                  r  h    v r        I      h  h     r               b      –     

    b   r   r             k  p b         r    

Ev           r    r          p        wh r          b            r pr   r  r  p    b      –   r 

 x  p  ,              b          ESG       r –             r       h       w    b  

            

W    k    h              r  h  r b      v       h w    b       p      w  h    h  r 

   p    –  v       h  r            “   ’    r ”  

  r   r  12   p          

  w   r             r    p        h  j  r       S       b      M   r   ? 

Th    r    h    w     r        h           r        p       h w   r            p              

        b      j  r     

    w           r   h              h          b          r           

Th r   r     r    p         h   p  h –  r      p      p          p rp        r            

Th    r   1  S  r     – 2  D v   p    – 3  A v       – 4          

W  h v    v      h                w  b   k   F r  r                      h  pr         

 r                             b    r                   p       h    r    r h r        

Starter tactics for building capabilities in companies 



 

 

                                                                                

 

I     r    p                 1 2     h  S       b      M   r    P  h,             w    

   r              v        p r            b   b        pr         Th   r v r    r 

        b              r    r      x  r     R          ,        r ,                 v       

M                            r   b    v r         p r  r              r ,     

        b      pr  r     r        r   z          p r     Th r       v   b            

        b      pr            w rk    w  h    h     p    – b              b                 p   

    b       r           ,  h r                    w rk    b        

Th       w      p      b           r r                w r          b          p       v      

 r            wh r    v r          w r                        r           

Tip #1: Lunch Diplomacy 

W  r          h         w       k  p      b            b      –   p          r    “      ” 

           w rk  W              h   p        S  wh       h v   h   pp r          h v     

 p      v r                  w rk w  h           , br        p  G     A   v       r   r     

  v      w  h      r       h        pr      r h r  hr   h     h     p     

Tip #2: Never use a “Doomsday” scenario 

A  w  h   p #1  r         h    h r   p , w       r           v r  ppr   h            b      

w  h         v           I             k     b          v       r        “D       ” 

 h  k   ,  ppr   h    w  h   p     v       r    v  p r p    v   

Tip #3: Raise it in every decision-making process 

Ev         r    p   ’  b                 ’   r v   b    v r            r   ,      h     

      r        wh     k               

I   h r   r       r         ,        r            k  w  b     h  p               v    p     

    h  r           (“Th            w              r    rb            ,    w  r      w          

 h  ?”)  Th   w  ,             r  h     v r            p     v    r       –            h v    

            r     r          b       r    v ,  h   h v                                   b   

    r    v   A r        h  k! 

W    p              p     r       I   v r  b                , w    k    I   h    h       

        b            w  h     r b     ? Th   h   h  p        b           b            v r  

  p         r    p   ,  r                r     r                            r      r         

p r   r   

Tip #4: Take Independent Action 

Th        h   w rk     r       E    r                       r    v         r      p       

   r  pr j        r       v r          w r       Ev        ’  j          h     r      r     

  v r          w r      –       p   w        

 

Tip #5: Sustainability Task Force 

 

A   h r  r q                   p  Cr               b         k   r        r       r     p  

 



 

 

                                                                                

 

“      r          k   r   w  h p  p   wh   r  w                  h  r       D         h 

b  w       r pr   r             r  pr         Wh r         w       pr  r   z    p   ? 

E  r  ? P       ? Th      r  pr   r      pr     ?” 

 

Tip #6: Share internal success stories 

 

M    h  h p r  r  r    k       w       b   h r        r               r     Th    p      

        b                                         p           , b    h        ’     p  h    r   

   p r     h  r            w  h    r         r      

 

Advanced tactics for building sustainability capabilities 

 

I     r    p                3 4     h  S       b      M   r    P  h,      h r w r  ,      

   r    p    h v          b           ? Th        ’     r      p r       v r         

p r  r       W  h  h       w      p ,             r   h      r            (          r ) 

 r                          b         p    b    

 

Tip #7: Define Sustainability KPIs for Every Position 

 

Th   b    pr                 – “wh          ’       r ,        ’    pr v ”  T      r      

   r         b      p r  r     ,                   b          r    r   v r         

    pr    –      h           r   r      S  r      h    p – b   wh    v r           r 

   p       w rk      w r         r    b r,         r       r v          b    h      

 

Tip #8: Management KPIs hold leaders accountable 

 

Th               k    b      p   r         p      – b      k       r               

  v r         p r  r                         p  h    v r     p               k          

p      M r        r     p       r   v      k    b  r  r     r           v r         

p r  r     ! Th  k             r          r   v     PI   h       b    pr v    v r       

 

Tip #9: A clear structure for sustainability activities 

 

Th  r        h  b         w                            h  b       r    r        r 

   p   ’          b       ppr   h – Gr    Pr      , R  p    b   Pr        , P  p       

S        Th   h  p   v r         h     p         w           v     r      h r   

        b            –            v              “I   r    S       b      G   ”! 

 

Tip #10: Young People Exercises to Bring a New Perspective 

 

S       b       v      r q  r    r    v ,         h  b x  h  k              r         r b    

          , wh  h    wh r   h    w     r       x      Y    h                p  p   

 x r      w  h   “        b         v  r”   r         p     p r        Th         r      w 

k  w          q         x       pr         A   h           ,  h    r       pp r           r 

                 h     

 

Tip #11: Be Completely Transparent 

 

N         p r      A         p       p r      A        w         r   h    pr v      

pr            b   r   p r     b    wh r             S       b                             

“  zz ,”   q        b     p    A       h        h  p     h       r             b     r    r 

  v r         p r  r               r     r pr  r        r        Th    x     p       

      r p r        r    p   ’          b      – b    h        b    r pr j     S  r  w  h   



 

 

                                                                                

 

   p         h                 r       W rk    r w    p              r  r p r     

r q  r            p w r      p                                        r   

 

Tip #12: Turn CO₂ into actionable numbers 

 

C ₂       h r   v r            r        b             S  wh        r   h        

     h     v r            p r ? 

 

N w     h v            r r        w r          b          p      – wh r            r ? D  

    k  w wh        k   ? I      h v          xp r     , p       h r     w  h   ! 

 

T     r    r   b    ESG             b      r             , p               

YTT Consulting!  

 

https://www.ytt-consulting.com/
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