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Experience a company's first ESG reporting journey 
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S r h       "Our management, after hearing my composite report, agreed ESG should be 

considered a priority and a roadmap to take. But no one is really sure where to start, 

although there seems to be a lot of work to be done "  
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Sh             "At that time, the Fashion Board was very confused about this issue while the 

production and business situation was almost frozen at the end of the COVID-19 pandemic, 

affecting the supply chain and leading to a catastrophic drop in revenue " 
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"As we are looking for a partner to help refine and store ESG information in a secure 

ecosystem, it can help not only track all HR and stakeholder outreach on this sensitive topic 

but also control internal communications," she said. Fortune seemed to be falling in the sky 

when we received an invitation email for an ESG Reporting consultation from YTT 

Consulting"  

 

"As the person directly representing the Company, I asked so many questions that I 

snatched my mask off. Let you know that during the taxi ride back to the office to inform 

my colleagues, I felt indescribably lightheaded like sitting on Aladin's flying carpet " Sh  

r                      
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Sh  r         "It all happened incredibly fast. As soon as the contract is officially signed, 

there are successive meetings, consulting, training, setting up,... very smooth. After 

identifying the Company's actual needs as well as the existing starting point in the ESG 

journey, YTT Consulting has outlined a clear roadmap, helping us build a team and train the 

first ESG nuclei. Unexpectedly, they were selected from the functional departments in the 

Company. At that time, YTT Consulting insisted that this group be multi-gendered, culturally 

and age-diverse " 
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"The day that Fashion published its first ESG Report since its inception was the same as the 

day the Company was re-established, many partners, customers, and large investors called 

to congratulate us. In the days that followed, a series of friends and other businesses 

reached out asking for real experience. We're really like a star " Th  CS  r         
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"The application of smart technology helps us collect the right data from all sources 

systematically and fully automatically update in real-time. Whether they are from single 

documents or existing ERP or CRM systems. It is easy to trace the most problematic stages, 

such as greenhouse gas emissions. Don't forget to take advantage of the system's 

functionality to decentralise and control access and redaction, especially sensitive 

information " 



 

 

                                                                                

 

 

"It's not a good idea to set goals that are too unrealistic, your goals need to be based on 

resource practices, macro conditions and your own experiences. But on the other hand, do 

not be too rigid with your goals when conditions are no longer the same. Your boat must 

obey changes in the tides or risk being swept out to sea. Finally, there's no reason to over 

polish your ESG Report. Sincerity and transparency are the essence and goals of ESG, as 

well as creating long-term value for the business " 

 

Th  Ch    S       b            r        "Now whenever there is great joy or difficulty, we 

often think of YTT Consulting. Such as we recently signed a huge contract with a client who 

hadn't noticed Fashion before. Or Fashion is also working with YTT Consulting on the Target 

Operating Model transformation project " 

 

"Now I can say that we really have an ESG program that we can be proud of. We know 

where we are, where this journey leads us, we know how to get there. And I know we have 

the right partner to help us do that " 
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YTT Consulting!  

 

https://www.ytt-consulting.com/
https://www.ytt-consulting.com/

